Centralina Economic Development Commission
Board Meeting

April 15, 2010
Commission Members Present
Tom Anderson Jonathan Marshall
Mark Brady Tracy Philbeck
Joe Carpenter Joel Randolph
Astrid Chirinos Bill Thunberg
George Dunlap
Tim Gause
Guest

Lisa Lee Morgan,
Tom McKittrick, Forsite Development, Inc.

Centralina Staff Present

Laura Mundell, Director, CED

Al Sharp, Executive Director, Centralina COG
Victoria Rittenhouse, Program Assistant, CED

1. Call to Order:
Bill Thunberg calls the meeting to order at 4:15PM.

2. Action: Approval of the Minutes
Tracy Philbeck: Motion to approve the minutes
Joe Carpenter: Seconds the motion
All approve
MOTION APPROVED

3. Election of new officers
Joe Carpenter: The nominating committee recommends George Dunlap as Chairman, Bill
Thunberg as Vice-Chair and Manuel Rey as Treasurer/Secretary.

Tom Anderson: Motion to approve the nominees
Joel Randolph: Seconds the motion

All approve
MOTION APPROVED

The meeting is turned over to the new Chairman George Dunlap
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4. Introduction of new board members
Laura Mundell: Welcomes Tracy Philbeck of the Gaston County Commission and notes
three other new members not in attendance; Nancy Carter, Charlotte City Council, Kevin
Gullette, Stanly County EDC, and Chris Carney, The Town of Mooresville.

5. News from Around the Region:
Astrid Chirinos: Mentions The Opportunity Project a subsidized employment program that
is run in partnership by Mecklenburg County DSS and five local job-training agencies to
match 500 job-ready individuals with jobs in the community. To learn more about the
program visit http://www.charmeck.org/Departments/DSS/Opportunity+Project/Home.htm .

Mark Brady: South Iredell-Mooresville several possible relocations for economic
development on the table. Real Estate market is flat.

Tom Anderson: Lincoln county looking at 2-3 announcements of relocations and possible
expansions, potential 50 new jobs and 125 jobs with expansion, with a possible investment in
the County of $125 million. We have begun to look at the concept of “Economic
Gardening”, mainly dealing with entrepreneurship, trying to get new businesses started in the
area. We are looking at the possibility of bring data centers to the area; we may have a site
that a data center can come in and use.

Bill Thunberg: the Sixth International Hydra Rail Conference is being co-sponsored by the
UN and the Turkish government and is being held in Istanbul, Turkey, and I will be
attending.

George Dunlap: Mecklenburg County has several new companies wanting to do business
in the County; most is largely due to our incentives that we offer to business relocating to the
area.

Al Sharp: We are also doing a transportation study, to look at the hole question of regional
transportation and planning, we have the six transportation planning groups all working
together. The study kicks off April 16, 2010 and should be completed by late summer. What
we want to look at is, are there better ways of working together so that we can bring more
resources to the region to better improve our transportation problems.

6. Presentation by Tom McKittrick for Forsite Development Inc. on the ReVenture project
Please see attached presentation-Attachment # 1
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7. CEDC Budget for FY 2010-2011 and Work Plan
Please see attached presentation-Attachment # 2

Tracy Philbeck Motion to approve the FY 10-11 budget
Tom Anderson: Seconds the motion
MOTION APPROVED

Joe Carpenter: Motion to approve Work Plan
Bill Thunberg: Seconds the motion
MOTION APPROVED

8. Logistics update: National Transportation Week
Next month we are having an event to celebrate the Logistics Industry in our region. May
20, 2010 from 5:30pm — 7:30pm at The Westin Charlotte, the event is free.

9. Regional Brownfield Program
We have been working with a series of communities looking at bringing resources for
Brownfields. We have formed a Regional Brownfield Committee, the goal being that as we
move forward we build a regional place where there is expertise that communities that have
these needs then have a place to turn to in the region and each town does not have to
duplicate the expertise and there is an easy way to get to it.

We applied for a grant from EPA to fund a larger program. We are looking at bringing
resources to the table for everyone. So that we can begin working on these redevelopment
issues throughout the region.

10. Bill Thunberg: Motion to adjourn
George Dunlap: Seconds the motion
MOTION APPROVED
Adjourn: 5:40PM
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