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�� Create a strategy that bridges the three prior CEDS Create a strategy that bridges the three prior CEDS 
completed in seven of the nine Centralina Countiescompleted in seven of the nine Centralina Counties

�� Generate regional Generate regional -- not county not county -- goals that create goals that create 
human and capital investment in the regionhuman and capital investment in the region

�� Emphasize the importance of regionalism and Emphasize the importance of regionalism and 
forming collaborative partnershipsforming collaborative partnerships

�� Develop a unified regional agenda with priorities as Develop a unified regional agenda with priorities as 
the basis for cooperationthe basis for cooperation
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� Convened a Regional CEDS committee 

� Recruited focus groups from business and 
education

� Interviewed businesses and community 
leaders

� Identified representative stakeholders

� Compiled comprehensive data set
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Economic Growth
� The Metro Area is 
forecasted to grow at a rate 
that is similar to the U.S.

� Economic growth is 
now taking place outside 
the urban core.

� Economic growth is 
supported by high-tech 
industries.
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� Entrepreneurial efforts are emerging but 
unfocused.

� Workforce skills and literacy levels may hamper 
overall success.

� University research and development are not 
leveraged

� Collaboration should be multi-sectoral

� Recreation and tourism are not coordinated

� Decline in the relative proportion of the 25-44 
year old demographic
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� Incorporate advanced manufacturing

� Expand research and development

� Improve workforce preparedness

� Promote and encourage entrepreneurship

� Promote the region’s tourism assets

� Enhance regional distribution network

� Develop a regional grants team
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� Embraces transformation and change 

� Increases collaboration and cooperation in the 
region

� Expands entrepreneurship and new business 
efforts 

� Focuses on key target industries

� Sets sights high on being a leader among other 
regions
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� Endorse the “NO BOUNDARIES.” Recommendations –
(the nine counties and the City of Charlotte)

� Authorize Centralina COG to establish a non-profit 
organization that can be designated as an EDD

� Build momentum for the regional strategies and 
implement RCEDS recommendations
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� Provides assistance in the implementation of the 
recommended regional strategies 

� Supports regional capacity building and public 
infrastructure development

� Helps counties and communities position themselves 
to attract new businesses

� Provides preparation and maintenance of the annual 
update of the Regional CEDS 
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9 Counties

3 Municipalities
(including Charlotte)

7 Private Sector

CEDC

EDA

� CEDC will be organized as a 
public non-profit [501(c)(3)]

� Governing body of the CEDC 
will be its Board of Directors 
to be comprised of:

• One elected official from 
each of the nine counties

• Three individuals to 
represent specific 
municipalities

• Seven private citizens



For more information, 
please contact Al Sharp 

or Laura Mundell at 
(704) 372-2416.

Thank You
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